World Communion of Reformed Churches

Called to communion, committed to justice

Wednesday, October 22, 2025

Executive Committee Meeting

Present Executive Committee Members (15):

Najla Kassab (President), Samuel Ayete-Nyampong, Raissa Vieira Brasil, Lisa Vander Wal, Johann
Weusmann, Setri Nyomi, Wertson Brasil de Souza, Clayton Da Silva, Uma Agwu Onwunta, Hefin Jones,
Gary Harriott, Veronica Muchiri, Tibonge Ng’ambi, Milciades Pua, Jenny Dobers, Coutinho
Maravilhoso Moma, Khid-arn Prawate.

Philip Peacock, Hanns Lessing, Muna Nassar, Minwoo Oh
Minute taker: Linda Schreiber

Absent Executive Committee Members (11):

Sylvana Maria Apituley, Joo Hee Cho, Hilary Hagar, Annabell Lalla-Ramkelawan, Hong Jung Lee, J.
Herbert Nelson, Hannah North, Claudio Pasquet, Mary Ekinde Salle, Susan Thomas, Diana Erdelyi

Agenda

Opening Prayer
Confirmation of quorum
Audit Report 2024
Items of Decision

P WNR

Decision 1: The 2024 Audit Report on the cursory examination of the preliminary annual financial
statements for 2024 be accepted

Decision 2: The Interim General Secretary and the General Treasurer be exonerated for the budget,
economic management, and asset administration of the WCRC for the accounting year 2024.

Decision 3: The audit of the 2025 financial statement be carried out by the High Audit Office of
the Protestant Church in Germany (ORA).

Decision 4: The officers be authorized to give preliminary approval to a balanced budget for 2026
subject to final approval at the 2026 Executive Committee meeting.

Decision 5: The General Secretary elect be asked to submit an actuarial report on the amount of the
pension obligations during the course of 2026.

5. Affirmation of the General Treasurer
6. Special Thanks by the chair

7. WCRC Michigan Corporation meeting
8. Closing prayer
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1. Opening Prayer

2. Confirmation of quorum
The President confirmed that a quorum is constituted.
3. Audit Report 2024

On the first item the General Treasurer provides a brief summary of the challenges related to finances
and financial administration between 2023 and the first half of 2024.

The Audit report of 2024 has been delayed. The delay of all reports since 2023 was caused by the
illness of a staff member. The WCRC had no proper finance administration for one year.

The organization has addressed the challenge and provided structural changes. The Finance
Department of the WCRC was structurally transferred to the Finance office of the Evangelical
Reformed Church in Germany under the leadership of Gerhard Plenter. Ms. Fenna Berends, is
employed half-time to manage the WCRC's accounting. The half-time position is supported by the
rest of the team in the Finance office in Leer. The audits for 2023 and 2024 took a long time because
of many challenges.

The audit report was provided by the High Audit Office of the Protestant Church in Germany (ORA).
The report showed a clean financial record.

The auditors (ORA) can confirm that

- the amounts stated in the preliminary annual accounts for 2024 and those recorded in the
books are essentially consistent, and the audited entries are substantiated in the context of
the special circumstances of 2024.

- the preliminary annual financial statements for 2024 provide a true and fair view of the
budget implementation and the financial position, results of operations, and cash flows,
taking into account the particular challenges of 2024 and the limitations described in the
report,

- the provisions governing budgetary and accounting procedures have been complied with,
and no final assessment could yet be made regarding the pension provision.

It was noted that further progress on the digitalization of finances will be necessary in the coming
year. Despite limited staff capacity, the team has accomplished what was achievable at this stage, and
follow-up meetings are planned.

The General treasurer acknowledges the good work of the Interim General Secretary, the WCRC staff
and the team in the ERK office in Leer.

4. Items of Decision
The General Treasurer presents the following items for decision:

Decision 1: The 2024 Audit Report on the cursory examination of the preliminary annual
financial statements for 2024 be accepted

Before the decision was adopted, two questions were raised. It was noted that the report will be
publicized, and that the English version requires correction (Deepl translation).

The Executive Committee accepted and adopted the decision as presented.
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Decision 2: The Interim General Secretary and the General Treasurer be exonerated for the budget,
economic management, and asset administration of the WCRC for the accounting year 2024.

The Executive Committee accepted and adopted the decision as presented.

Decision 3: The audit of the 2025 financial statement be carried out by the High Audit Office of
the Protestant Church in Germany (ORA).

The Executive Committee accepted and adopted the decision as presented.

Decision 4: The officers be authorized to give preliminary approval to a balanced budget for 2026
subject to final approval at the 2026 Executive Committee meeting.

The Executive Committee accepted and adopted the decision as presented.

Decision 5: The General Secretary-elect be asked to submit an actuarial report on the amount of the
pension obligations during the course of 2026.

The Executive Committee accepted and adopted the decision as presented.

5. General Treasurer — 2025 - 2032

The Executive Committee elected Dr. Johann Weusman to continue in the position of General
Treasurer. This will be communicated to the Nominating Committee for presentation to the General
Council.

6. The Michigan Corporation meeting of the WCRC.
a. The Executive Committee officially adjourned, and was reconstituted as the Michigan
Corporation of the WCRC.
b. The Mu=ichigan Corporation of the WCRC adopted all the decisions made in this
Executive Committee meeting.

7. Closing Prayer



